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 (Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted 

Assistance, LAP, and School Improvement 
Section 1: Building Data 

1. Building: Meeker Elementary School 2. Plan Date: 9/30/21 

3. Principal: Pat McGregor 4. Building Enrollment: 363 

5. F/R Percentage: 34% 6. Special Education Percentage: 17% 

8. English Learner Percentage: 8.0% 7. Grade Span: K-6 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Kristy Power - Kindergarten 

Christine Fautenberry – 2nd Grade 

David Heagle – 3rd Grade 

Cindy Jones – LAP 

Julia Cain -LaFleur – Counselor 

Susan Dovre – Office Manager 

Sara Kessel – 4th Grade 

Brianna Wilson – 5th Grade 

Michele McCoy – 1st Grade 

Sheila Whittingslow – SPED 

Carrie Ruffo Garcia – 6th Grade 

Bertie Vanderhoff - Paraprofessional 
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Section 3: Vision Statement  
Meeker Elementary believes that each student can achieve at high levels, both academically and civically through planned and systematic 
opportunities that focus on growth in a warm and welcoming environment. 

 

Section 4: Culture of Equity Description/Statement  
Diversity and Equity Mission Statement 

Our school mission for diversity, equity and inclusion is to actively include and value all students and to meet their unique learning needs while 
developing their understanding and respect of differences, thus preparing them to live in an inclusive, global community and world.   

 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 
Framework) and locally determined indicators of learning and teaching success? 
 
In looking at kindergarten readiness, students at Meeker that identify as Hispanic/Latino are not performing as well as their peers. In 
2019/2020, 40% of Hispanic students were considered ready in all six areas of development and learning, while white students performed 
at 60%.   
 
Our low income students are performing at 38.9% on the WA Kids for kindergarten readiness.  Using SBA data, low income students are 
scoring near their peers, but still below.  This suggests progress from kindergarten – 3rd grade, however, they are still scoring below by 
about 5 percent in comparison to their peers.  This again, suggests growth over time as they stay in our systems of support. 
 
The data also suggest that over time, two or more races and white students have fallen in both ELA and math proficiency over time.  
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Section 5: PLAN/NEEDS ASSESSMENT 
Below is a table that reflects students that met standard since 2014/2015-2018/2019.  
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Section 5: PLAN/NEEDS ASSESSMENT 

 
 
 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 
build strength in other areas. 
 
We are looking to identify why our latinx students aren’t growing at a higher rate in their learning.  We are just now pulling data (listed in 
this plan) that demonstrate our kindergarten readiness through our STAR testing data with all populations. The data suggests that early 
education data with our latin students and low income students are much lower then their peers (about 20%).  We are hoping to review 
data next year to see if our core instruction and intervention strategies had an effect.   
 

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think 
is a representational example of the student population. (Do not include identifiable information!) 

a. What strengths do they possess?  
 
Strengths: Our students are willing to learn and accept feedback. Our students are in touch with their social/emotional well being 
and seek opportunities to regulate themselves and express feelings. Meeker students have big hearts and love unconditionally.  
They have shown great resilience and perseverance during the pandemic.  They are eager to learn new things and love to be 
engaged with their learning.   
 

b. What challenges do they face?  
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Section 5: PLAN/NEEDS ASSESSMENT 
During the pandemic, our students did not have an opportunity to develop peer relationships as they were not in school for an 
extended period of time.  This has led to more de-regulation for their social/emotional well being, through they can state how 
they are feeling.  As students began coming back to school, stamina over a school day was difficult as well as grasping where they 
were in their own learning. Building confidence as they grow and catch up from the pandemic.  Re-establishing relationship 
building and social relationships.   
 

c. What are some important relationships in their life?  
Peers, families, staff, coaches, church.  

Educators 
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 

your school? 
 
Below is the Equity Mission and Vision goals developed by our Diversity Committee this year.  We have developed a mission statement (listed 
above) to guide our work in closing the achievement gap through education and opportunities for staff, students and families. This year, after 
writing an equity statement, our BLT has decided to review our overall mission and vision, as it does not reflect or include our equity goals or 
statements.  Part of our goals listed is to use inclusive language 

 
Goal 1:  
Ensure a welcoming, safe, equitable, and inclusive school community 

 
1.1:  Promote Welcoming School Climate   

 
1.2:  More equity in suspensions, decrease in suspension differentials 
   
1.3: Assess and improve facilities, hallways and classrooms to ensure they are welcoming and inclusive 
 
Goal 2:  
Respect and value diversity  

 
2.1: Increase Cultural Understanding and Recognition 

 
2.2:  Share information about school and community resources to build relationships   

    
Goal 3: 
Empower all students to achieve excellence  
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Section 5: PLAN/NEEDS ASSESSMENT 
3.1: Provide leadership opportunities to students, especially marginalized students.  

 
3.2: Develop opportunities for cross-cultural conversations for students  

 
2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, 
as well as intervention supports?  
 
Our Building Leadership Team and Diversity has identified Neural Education as an area where we can strengthen our knowledge of how 
student brains work and learn and how we can effective provide teaching and curriculum to meet students where they are at.  We are 
proposing a day during our August Professional Development Days to learn more so we can implement the following year.  

 
3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your 

metrics for identifying them as successful? 
 
 GLAD and AVID strategies are evident throughout the school and help with providing equitable and engaging strategies for students in 
their learning.  

 
Systems of Support 

1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic 
needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is 
identified for an intervention and what support they’ll receive from each program.  

Students at Meeker have several layers of support in Tier I-Tier III.   Tier 1 is grade level teams working together and first instruction. RTI, 
response to intervention within each grade level, example departmentalizing. The teaching of second step (SEL – social emotional 
learning) curriculum.  We use the Zones of Regulation with all students, which help them recognize how they are feeling and can manage 
their own emotions.  This year, we have implemented our Power Up Stations, which are located throughout the school.  Students can use 
these to re-establish emotional regulation through the station activities.   

Tier 2 is our CARE Team. A teacher requests for a student to be placed on the CARE agenda though the counselor. The counselor will 
facilitate the CARE meeting, identifying interventions and the intervention support. Monitoring the IT progress through looking at the data 
and regrouping in an additional meeting to make changes as needed.  

Tier 3 SRC and special education meeting for special education students. 



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

 

  

Section 5: PLAN/NEEDS ASSESSMENT 
2. What are the areas of strengths and improvements? 

As we start to see how core instruction is working with our students, providing interventions for the various gaps in learning has been 
challenging.  Our students have made great growth according to STAR testing data, however, out Tier III students will require firther 
interventions.   

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

We have an involved PTA and relationships with our local churches and clubs (Kiwanis) that have provided monies and food for our food 
pantry here at Meeker.  These groups have also provided holiday help and scholarships to families in need.  These groups have also 
volunteered for our mentoring program, which provides a  

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

Our vision at Meeker is to strengthen our relationships with groups that represent our students of color that encourage their participation 
and engagement with our school. Our Panorama survey comments indicated that this was an area we could improve.  

 



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

 

Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☒ Washington School Improvement Framework 
☒ WaKIDS  
☐ Smarter Balanced Assessment/Interim Assessment Blocks 
☐ Universal Screening 
☐ Progress Monitoring Data 
☐ Curriculum Based Assessments 
☐ Graduation Rate (1 Year, extended, etc.) 
☐ Credit Attainment 
☐ Student Mobility Data 
☒ Discipline Referrals 
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-school 
suspensions) 
☐ Restraint and Isolation Data 
☐ Time out of class (e.g., visits to nurse, counselor, etc.) 
☐ Healthy Youth Survey 
☐ School Climate data 
☒ Panorama Survey  
☐ Perceptual Data: (Local/Organization): Click or tap here to enter text. 

☐ English Language Proficiency Data (i.e. ELPA) 
☐ Title III Data 
☐ Special Education Eligibility/Disproportionality Data 
☐ Special Education Placement Data (LRE) 
☐ Review of Student Plans (e.g. Written Student Learning Plans, 
Individualized Education Plans and/or 504 Plans) 
☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.) 
☒ Stakeholder Engagement (e.g. focus groups with families) 
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.) 
☐ Extra-curricular activities participation   
☐ Fiscal and Financial Data 
☐ (Other) Click or tap here to enter text. 
☐ (Other) Click or tap here to enter text. 
☐ (Other) Click or tap here to enter text. 
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 Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES  
  
Goal/Priority 
#1 Planning 
with Data 

 Kindergarten: We will be using beginning year kinder screen, kinder semester assessment and ReadWell screener as evidence to collaborate 
and improve basic knowledge for one-to-one letter-sound correspondence. 
 
First: First grade team will actively collaborate and use FRY word untimed assessment, Readwell unit assessments and the FRY word timed 
assessment PowerPoint has identified the need for improvement to FRY word fluency. 
 
Second: Second grade team will actively collaborate to monitor the student growth and achievement of selected students for the expected 
outcome of meeting reading fluency benchmark goals as evidenced by ACADIENCE progress monitoring and STAR early Literacy.  
 
Third: The third-grade team will actively collaborate to monitor student growth in reading for the expected outcome of most students meeting 
or exceeding grade level reading standards as evidenced by STAR reading, grade level ELA, science, and social studies assessments.  
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Section 7: PLAN 
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Section 7: PLAN 

 
Goal/Priority 
#2 
Improving 
Instruction 

Re-establish Academic/RTI Systems within Meeker in order to identify and address student learning gaps post COVID.  Re-examine current 
interventions and expand so students will have best opportunity to achieve high growth. Improving instruction in reading and math we will be 
looking at data (Nov. 5 data day); grade levels will be collaborating and planning their response to intervention (RTI); MTSS grade level 
meetings four times with principal; teachers will utilize our Intervention Team (IT) process to best meet the needs of our students. 

Goal/Priority 
#3 Closing 
the 
Gap/Student 
Growth   

Identify data that demonstrates performance for marginalized/low opportunity students.  Use data to develop interventions and assess systems 
for change. Through progress monitoring and planning with data goals we will demonstrate student growth as determined by the identified 
assessments, beginning year kinder screen, kinder semester assessment and ReadWell screener;  FRY word untimed assessment, Readwell unit 
assessments and the FRY word timed assessment;  ACADIENCE progress monitoring and STAR early Literacy;  STAR reading, grade level ELA, 
science, and social studies assessments;  STAR math or acadience math;  STAR Math, MCS test scores, and Bridges assessment. We are using 
our Intervention Team flow chart to identify barriers to our students learning such as, attendance, internet connection at home, language (ELL), 
etc. In our plan, you will see data as it broken down by groups at Meeker.  Drilling down into this helps us recognize where we need to put our 
efforts 
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Section 7: PLAN 
LAP:  Meeker LAP program service start date: September 20, 2021. As of October 20, 2021, 62 K-5 students have been entered into 
Meeker’s LAP academic program for reading and/or math supports.     
Multiple measures are used to determine which students will receive LAP services. These vary by grade level: 

• Kindergarten: WA Kids Survey of Skills, Acadience, STAR Early Literacy 
• First Grade: Acadience, Read Well Diagnostic, STAR Early Literacy, and SIPPS 
• Second-Fifth Grade: STAR Reading or Math, SIPPS, DIBELS and classroom performance 
• A rank order list will be used to determine the LAP groups for intervention supports. These assessment scores are compiled and ranked 

to determine students of greatest academic need. LAP staff will meet with each grade level team to determine who would receive 
services based on benchmark scores. Students meeting benchmark in Acadience, STAR and/or SBA will not receive LAP services unless 
the student does not meet benchmark on all Acadience sub-tests and further assessments show performance is below grade level. 
(STAR Reading  Students are rank ordered using multiple assessments for academic service eligibility. If a student qualifies for multiple 
support services such as resource (IEP), all levels of ELL, etc. collaboration occurs between all parties to determine the best 
intervention(s) for that student based on individual student need. A student may be exited out of service if a different support 
intervention is deemed more appropriate.  Letters will be sent home to families informing them of the change of service. 

 
• Focus for LAP Grade Levels 
• K- phonemic awareness, letter names, sounds and correct formation 
• 1- phonemic awareness, decoding 
• 2- decoding, fluency, and comprehension 
• 3-5 multisyllabic decoding strategies, fluency, and comprehension 
• District Approved Intervention options for Title I/LAP 
• K- Reading Mastery, Language for Learning, LLI, SIPPS 
• 1- Read Naturally, LLI, Phonemic Awareness, SIPPS 
• 2- LLI, SIPPS, Read Naturally 
• 3- LLI, SIPPS, Read Naturally, Journeys Intervention Kit, SOAR 
• 4-5- LLI, Read Naturally, Rewards, Journeys Intervention Kit, SOAR 
• 3-6 Do the Math 

 
Meeker LAP MTSS framework: 
 
LAP: 
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Section 7: PLAN 
• SHB 1208: An ACT relating to modifying the learning assistance program (LAP) to enable school districts to focus on identifying and 

addressing student academic deficits in basic skills resulting from the COVID-19 pandemic.  
• The students receive small group instruction in the areas of reading or math based on student academic needs. 
• SIPPS menu lesson homework sheets will be sent home weekly for the students receiving SIPPS instruction at beginning or extension 

levels.   
• Monthly grade level (PLCs) goal setting meetings to support and collaborate on the MTSS focus on whole child readiness to learn.  In 

addition, regular updates are provided to the teachers on the students’ progress. 
• Professional development Monday’s (principal directed) will be traded out to support PLCs.  
• Monthly progress reports are sent home to parents by email.  The current STAR report will be sent with each progress report.   
• Parents Make a Difference newsletters are sent monthly.   

 
We will continue to review the effectiveness of Meeker’s LAP program throughout the 2021-2022 school year and adjust as necessary to meet 
the individual needs of each of our students 

Section 8: DO  
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Data review with BLT Ongoing BLT/Principal  

A2) Book Study – White Fragility 6 weeks (October-
December) 

Book Study Group (12 
people) 

White Fragility Book 

A3) Neural Education August 2022 Principal TBD 

A4) Re-Establish Mentoring Program for 
students identified in Tier II/III SEL 

April-June Michele McCoy – 
Mentor Lead & Principal 

Mentoring Budget, Stipend 

A5) Develop Inclusive Student Council 
process for 4th and 5th grade.  

Ongoing Counselor & Principal  

A6) Develop 6th Grade Leadership team 
inclusive process. 

Ongoing 6TH Grade Lead teacher 
& principal 

 

A1) RTI/PLC Conference for BLT Members 
(Spring) 

PD/Building Budget $779.00 per person after 5 people 
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Section 8: DO  
A2) Book Purchase – White Fragility Building Budget Purchased in August. $132.00 

A3) Sensory Path Purchase Carryover Funds $1500.00 


